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Annual General Meeting 2024

Friday 3 to Sunday 5 May

Plymouth, United Kingdom

Provisional Agenda

Friday 3™ May 2024

Starting from 12h00 — Hotel Check-in
14h00 — 16h00 Welcome of participants and optional activities

e OPTION 1 - Guided tour of The Box Museum
e OPTION 2 - Guided walking tour of the city including Royal Citadel

17h00 — 18h30 CIVIC RECEPTION ON BOAT

Boat trip with narrated tour of breakwater and Plymouth gin reception

19h00 - 21h00 BUFFET RECEPTION AT THE HOOK & LINE
21h00 Night End — Return to Hotels

Saturday 4" May 2024

8h30 — 9h00 - Registration of delegates and participants
9h00 — 10h30 STATUTORY SESSION — FOR MEMBERS ONLY

9h00 - 9.20 Official greetings and moral report

Vincent Chauvet, President FECN - Destination Napoleon



9.20-10.00 Approval of the 2023 accounts
Approval of the 2024 and 2025 budget
Renewal of the FECN bodies
Governance of the FECN - Honorary Presidency and Vice Presidencies

10.00 - 10.15 Ongoing projects and strategy

10.15 - 10.30 General Meeting 2025: presentation of the City of Lucca

10.30 - 12.00 PUBLIC PLENARY SESSION (upon online registration)
Moderator Eleonora Berti, Director of FECN - Destination Napoleon

10.30 - 10.45 Official welcome

Welcome and presentation of the City of Plymouth

Message by Vincent Chauvet, President of FECN - Destination Napoleon

Message by Charles Bonaparte, Honorary President of FECN - Destination Napoleon

10.45 - 11.15 Presentation and integration of new members of the Federation

2023 - Municipality of Auxonne (FR) and Municipality of Monza (IT)

2024 - Municipality of Val de Louyre et Caudeau (FR), Palazzo Reale di Milano and
Municipality of Limbiate (IT)

11.15 - 11.45 Activities and projects of FECN - Destination Napoleon

Eleonora Berti, Director of FECN - Destination Napoleon and Arianna Duri, Coordinator of
FECN - Destination Napoleon

Report of the activities and projects in 2023 -2024

Participation in current European calls for project

12.00 - 13.30 LUNCH

13.30 - 15.30 Projects of FECN - Destination Napoleon members and synergies with

other bodies

15.30 - 17.00 Conferences led by Victoria Pomery, CEO of The Box, and Professor
James Gregory, University of Plymouth

17h30 - 19h30 Hotel downtime



19h30 - 23h00 GALA DINNER

Sunday 5" May 2024

10h00 - 11h00 Commemoration service at the Napoleon memorial on Plymouth Hoe
11h30 - 17h00 Optional activities:

e OPTION 1 - Tour of The Box museum (free flow)
e OPTION 2 - Coach trip (cost covered by participants):
m  11h30 Coach pick up from Mayflower steps
m  12h15 Lunch at the Two Bridges Hotel
m 13h45 Coach to Dartmoor Prison Museum
m  14h00-16h00 Tour of Dartmoor Prison Museum and Cemetery
m 16h00 Coach back to Plymouth



