PROJECT FOR NAPOLEONIC NETWORK

As part of the challenge launched by the municipality of Almeida to present a proposal
for a work project to be carried out with the cities included in the European Federation of
Napoleonic Cities, We Are Sports presents the Napoleadas, which, as the name suggests,

is an association between the Olympic Games and Napoleon Bonaparte.

To present this proposal, the choice of method fell on the 5W2H Quality Tool. Through
the application of this tool that works as a kind of checklist composed of seven specific
questions (What, Why, Where, When, Who, How, How much), we intend to clarify and
clear out doubts regarding the proposal for work to be carried out with the European
Federation of Napoleonic Cities.

WHAT: what will be done?
NAPOLEADAS - Intergenerational recreational/sports games of the European Federation

of Napoleonic Cities.

WHY : why will it be done?

To provide moments of fraternization for people from different countries, through the
Olympic spirit that aims to minimize social and cultural differences between nations,
bringing them together through concord, the spirit of conquest and sporting competition,
valuing the historical dimension of Napoleon Bonaparte's influence in these territories.

WHERE: where will it be done?
In Portugal, in the district of Guarda, in the municipality of Almeida with the

collaboration of the municipality of Torres Vedras.

WHEN: when will it be held?

Held in May 2024 as part of the commemorations of the death of Napoleon Bonaparte,
with the following schedule:

2022 — Presentation of the project (2nd - semester);

2023 - Presentation, evaluation, and approval of application (1st - semester);

2023 — Napoleon hat route, symbolizing an Olympic torch, through the countries until

reaching the organizing country. This route will be accompanied by preparatory meetings



in each country in order to enable the establishment of participation protocols with all

member countries. (2nd - semester);

2024 — Activity completion and delivery of final report (1st - semester).

WHO: By whom will it be done?
Application - through the European Federation of Napoleonic Cities;
Organization - We Are Sports (W.A.S.).

HOW: How will it be done?
European Application through the European Federation of Napoleonic Cities

Conducting the following program organized by W.A.S.:

Event name — Napoleadas;
Base of the event: Intergenerational sports games;
Program for 6 days:

o First day (1% of May 2024)

- Travel and accommodation with a fraternization dinner between
delegations (2025 election of the organizing country) and Fan Zone animation for
young and old with a night parade of Napoleon's hats (with carriages and horses).

o Second day (2" of May 2024)

- Youth - Children's football tournament and skills tests of various
modalities;

- Seniors - Sightseeing tour in the Douro.

o Third day (3" of May 2024)

- Young people - Visit to schools with students participating in physical
education classes and get-togethers between teachers;

- Seniors — Mega class Zumba Gold and traditional Portuguese dance
(Quim Barreiros).

o Fourth day (4" of May 2024)
- Intergenerational traditional games (1 or more traditional games from

each country).



o Fifth day (5" of May 2024)

- Guided tour of the Torres Vedras Lines and Gala Dinner (traditional attire
from each country) with the possible presence of the President of the Republic Dr.
Marcelo Rebelo de Sousa.

o Sixth day (6" of May 2024)

- Return trip.

HOW MUCH: how much will it cost?

Organizing country - Planning, construction, organization, and operation of the
Napoleonic games — 275.000 €

Participating countries — grant for travel and accommodation for a delegation composed
up to 25 participants — 37.500 €

Maximum value (with the participation of the 11 member countries) — 687.500 €



